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Meeting Agenda

Chair’s Report

March 16, 2013

The financial performance of LANCO Federal Credit Union
continued to improve in 2012. Assets increased 12.4% from $62.1
million at year-end 2011 to $69.8 million in 2012. Low interest
rates and loan demand resulted in a 2.5% reduction in total
operating earnings. However, expenses were reduced by 8.6%,
which contributed to LANCO earning 147.5% more in net income
in 2012 than in 2011. More than $325,000 was added to LANCO’s
capital, increasing the level of safety and soundness provided to
our membership.

1. Call to Order
		 A. Determine a Quorum
		 B. Reading of Minutes
2. Reports
		 A. Board Chair
		 B. Supervisory Committee
		 C. Treasurer
		 D. CEO
3. Election
4. Question & Answer Period
5. Prize Drawing
6. Call for Adjournment

In 2013, we expect positive results from the relocation of our
branch in Brownstown. The new branch location will provide
LANCO with increased visibility and our members with greater
convenience and accessibility. Our goal, as always, is to provide
the very best products and services to meet members’ needs.
Joyce Rebman, Board Chair

Supervisory Committee Report
The mission of
LANCO Federal Credit
Union is to provide
comprehensive services
in an environment that
delivers innovative
solutions to best satisfy
the financial needs
of the Lancaster
County community.

The Supervisory Committee is responsible for ensuring that the
Board of Directors and management of LANCO Federal Credit
Union meet required financial reporting objectives and establish
practices and procedures sufficient to safeguard members’ assets.
At the annual reorganizational meeting of March 21, 2012, I
was appointed to a fourth term as Chair of the Supervisory
Committee. John Smith and Dan Jones also serve as volunteers
on the committee.
In 2012, the committee met 12 times and performed 25 audits.
The CPA firm of Reinsel Kuntz Lesher was retained to perform the
Supervisory Committee financial audit. The committee is pleased
to report that the National Credit Union Administration (NCUA)
most recent examination, as of December 31, 2011, has found your
credit union to be in good financial standing.
Phyllis Peters, Supervisory Committee Chair
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Treasurer’s Report

2012 Photo Highlights

I am pleased to report that in 2012, LANCO had an incredibly
successful year, ending with a net income of $325,818, an increase
of 147.5% from 2011.
Investments grew 23.1% to $35.5 million, while loan balances
increased by 3.5% to $30.8 million. With a low demand for loans,
investments, which earn far less than loans, are relied on to
produce income. This has been the trend since 2008, as members
began saving more and borrowing less. Assets grew 12.4% to
$69,764,380, and shares increased by 12.8% to $64,536,989.

Staff participated in a children’s Read-a-Thon

Net worth decreased slightly to 7.19% in 2012. Seven percent or
above is considered to be well-capitalized by NCUA.
Denise L. Williams, Treasurer/Chief Financial Officer

47th Annual Meeting—March 17, 2012

To Our Shareholders
I am happy to report that 2012 was an excellent year for LANCO.
In 2011, management implemented a proactive plan to reduce
expenses. This plan, along with a slowly improving economy,
enabled LANCO to earn a record level of income in 2012—income
that was crucial to rebuilding the reserves that had been decreased
over the last several years.
However, 2012 was more than just financial improvement. In
keeping with LANCO’s mission, we added to our member offerings.
We increased benefits for Visa credit cardholders, improved Bill
Payer features, and began two new annual member events: a free
student financial aid seminar and Member Appreciation Day.
LANCO also continued to be active in the community, with
staff members volunteering 170 hours to support youth financial
literacy and organizations that are enriching our community.

Spring promotion raised over $2,200 for charity

1st annual Member Appreciation Day

Thank you for your support of your credit union. It is my honor
to serve you, and I look forward to LANCO’s continued success.
Stacey M. Remick, President/Chief Executive Officer

Staff wrapped gifts for charitable benefit
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Consolidated Balance Sheet
ASSETS
Total Loans

Allowance for Loan Losses
Collateral in Process of Liquidation
Net Loans

Cash and Receivables
Investments
Prepaids
Fixed Assets

2010

2011

2012

32,391,754

29,925,542

30,963,253

(238,559)

(200,140)

(184,218)

22,075

1,850

0

32,175,271

29,727,252

30,779,035

813,840

536,486

530,665

22,370,654

28,987,214

35,537,298

60

139,884

99,757

189,938

2,142,050

2,043,642

1,977,258

55

Accrued Income

101,809

88,175

114,733

NCUSIF

522,895

583,389

635,452

58,266,402

62,065,915

69,764,379

TOTAL ASSETS

83,900

108,484

126,601

Shares

21,959,644

22,953,329

25,475,996

Money Market

15,116,138

15,905,990

18,183,179

Share Certificates

4,984,878

5,550,831

5,899,314

Share Drafts

8,410,988

9,187,086

10,344,123

IRA Shares

1,558,006

1,917,068

2,746,235

IRA Certificates
Regular Reserves
Undivided Earnings
Unrealized Gain (Loss) on Securities
Transfer Account
Net Income (Loss)
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70
65

2010

2011

2012

Deposits (Millions $)

65
60

EQUITY

Total Deposits

75

70

LIABILITIES
Total Liabilities

Assets (Millions $)

1,590,612

1,687,537

1,888,141

53,620,266

57,201,841

64,536,988

933,117

933,117

933,117

3,755,455

3,624,641

3,756,265

1,288

66,208

85,590

0

0

0

(127,624)

131,624

325,818

Total Equity

58,182,502

61,957,431

69,637,778

TOTAL LIABILITIES & EQUITY

58,266,402

62,065,915

69,764,379

55
50
2010

2011

2012

Capital (Millions $)
5.1
4.9
4.7
4.5
4.3
2010

2011

2012

Consolidated Statement of Income
Operating Expenses
(Millions $)

3.2
3.0

OPERATING INCOME

2010

2011

2012

2,368,420

2,069,542

1,954,962

Income from Investments

187,727

247,528

248,670

Other Income

664,532

751,621

788,414

3,220,679

3,068,692

2,992,046

Income from Loans

Total Operating Income

2.8
2.6

OPERATING EXPENSES

2.4
2010

2011

2012

Net Income

Compensation and Benefits

1,350,711

1,231,628

1,141,282

Office Maintenance

209,528

195,072

189,313

Office Operating

318,707

293,487

318,050

86,738

93,113

65,712

400

Loan Servicing

252,292

243,069

231,182

300

Professional/Outside Services

182,104

221,638

235,994

200

Provision for Loan Loss

318,500

84,905

54,800

(Thousands $)

Marketing

NCUA Insurance Premium

100
0
-100

0

0

19,921

NCUA Stabilization

132,789

145,847

40,447

Other

210,700

194,602

174,737

3,062,069

2,703,361

2,471,438

158,610

365,331

520,608

0

0

Total Operating Expenses

-200
2010

2011

2012

NET OPERATING INCOME

Efficiency Ratio (%)
NON-OPERATING INCOME/EXPENSE

100
95

Non-Operating Income

10,562

Gain (Loss) on Investments

(7,235)

0

0

90

Corporate Write Down

0

0

0

85

Gain on Asset Disposition

0

0

0

80

Total Non-Operating Income
DIVIDENDS PAID

75
2010

2011

2012

NET INCOME (LOSS)

3,327

0

0

289,561

233,707

194,791

(127,624)

131,624

325,817
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Minutes of the Annual Meeting
The annual meeting of LANCO Federal Credit Union
was held at The Barn at Overlook at 605 Granite Run
Drive on Saturday, March 17, 2012. Directors present
were Barry Ashenfelder, Lois Greenawalt, John Hershey, David Ober, Phyllis Peters, Joyce Rebman, Lloyd
Ruoss, and Robert Steinruck. There were 71 members
in attendance.

Secretary to cast a unanimous ballot for these three
individuals.

The Chair of the Board of Directors, Robert Steinruck,
called the meeting to order at 10:00 a.m. After a quorum was determined, Bob Feltman made a motion to
approve the minutes from the previous Annual Meeting. Barb Fortney made a second to the motion and the
members voted to approve.

A) A question was raised on how the credit union can
increase loan volume. Ashenfelder and LANCO’s
Member Services VP, Stacey Remick, responded
that the credit union has focused a large portion of
the marketing budget in promoting loan products.
The design of the plan will allow us to track the
success of the promotions that are being offered.
Another great way to increase loan volume is for
our members to refer LANCO to family and friends
who are looking to take out loans.

Robert Steinruck reported an overview of 2011, as outlined in the Chair’s report found in the Annual Report
distributed to meeting attendees, touching on topics
such as growth and the implementation of a plan to
improve the financial performance of the credit union.
Supervisory Committee Chair, Phyllis Peters, reported
on the responsibilities of the committee and the progress on audits that were conducted through 2011.
LANCO’s President/CEO, Barry Ashenfelder, spoke
about several topics from 2011, including the changes
that were implemented as part of the plan to improve
the financial performance of the credit union, new
products that are now being offered to our members,
and what to expect in 2012.
Three Board members were to be elected at the Annual
Meeting. Nominating Committee Chair, Joyce Rebman, presented the report of the committee. Running
for election were incumbents Robert Steinruck, Lois
Greenawalt, and David Ober. Rebman reported that all
nominees are agreeable to having their names on the
ballot and will accept office if elected. Since the nominating committee submitted sufficient nominations
to fill the vacancies this year, Steinruck instructed the
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March 17, 2012

No old business was conducted at the meeting. There
was no new business.
Members were given a chance to ask questions about
the credit union:

B) The Statement of Income, as shown in the annual
report, shows an increase of nearly $40,000 in 2011
for the category of professional/outside services.
One member inquired as to why there was such an
increase in this category. Ashenfelder responded
that this category is made up of third party vendors
that LANCO uses to offer various products and
services to our members, with the largest being our
core system processor. As our membership grows,
we have additional costs that are charged by this
processor and out of LANCO’s control.
C) A member noticed that in last year’s minutes we
had reported that the credit union has never experienced a foreclosure on a mortgage and inquired
if this statement still held true. Ashenfelder responded that to date, LANCO still has not had to
foreclose on any mortgages.
D) A question was raised if the television advertising
that LANCO placed was beneficial. Ashenfelder
responded that, although we have received several comments from members that they liked the

Board of Directors
commercial, there was not an accurate method in
place to measure the success of the campaign.
E) A member asked if there are any plans for opening
a branch in the Lititz area. Ashenfelder commented
that branches are very expensive to build, and at
this time there are no immediate plans for expansion. The credit union does have a large concentration of existing members in this region, so if the
time arises to open another branch in the future,
this will be an area of consideration.
F) A member asked if LANCO is experiencing growth
in membership. Ashenfelder responded that our
membership had the largest increase in growth
during February 2012 than the previous 18 months.
With the credit union’s involvement in indirect
lending, we tend to gain members who have never
come into a branch and are not familiar with other
products and services that we offer. This segment
of the membership decreased during the past year,
however, we are still growing our core members
and deposits.
G) A question was raised regarding the quality of the
investments that LANCO purchases. Ashenfelder
responded that all investments purchased by the
credit union are fully insured by the FDIC or are
direct investments with governmental agencies.
H) A member asked if the credit union conducts any
business development through companies that are
affiliated with the LANCO. Ashenfelder responded
that one of the goals for the marketing area this
year is to open communication channels with our
Select Employer Groups that we had previously
lost touch with. This is an area that has significant
potential for growth.
I) A member inquired what the efficiency ratio measures. Ashenfelder explained that the efficiency
ratio measures how much money is spent as a per-

Joyce Rebman, Chair
David Ober, Vice Chair
Denise Williams, Treasurer
Lois Greenawalt, Secretary
Dr. Freeman Chakara, Director
John Hershey, Director
Phyllis Peters, Director
Dr. Lloyd Ruoss, Director
Robert Steinruck, Director

Supervisory Committee
Phyllis Peters, Chair
John Smith, Volunteer
Dan Jones, Volunteer
Interested in serving on the Board of Directors or the
Supervisory Committee? Contact the credit union to
learn about these voluntary positions.

centage of income. A ratio of over 100 indicates that
you spend over $1 for every $1 earned. Our efforts
over the past year have brought this ratio down to
approximately 85%, and this is an area in which we
will continue to try to improve.
Steinruck invited anyone present who has an interest
in running for a Board of Directors position or serving
on the Supervisory Committee to contact the credit
union should there be a vacancy in the future.
LANCO conducted a drawing for a 32” Samsung HD
flat screen television for all members present at the
meeting. The winner of this drawing was Daniel Jones.
Mike Brauner made a motion to adjourn the meeting
at 10:28 a.m.
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Lancaster

Mount Joy

Brownstown

Willow Street

349 West Roseville Road
Lancaster, PA 17601
(717) 569–7180

2024 West Main Street
Mount Joy, PA 17552
(717) 361–1800

4213 Oregon Pike
Ephrata, PA 17522
(717) 656–8963

2516 Willow Street Pike
Willow Street, PA 17584
(717) 509–2612

www.lancofcu.com

